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Introduction
The goal of the South Harrison Township Elementary School District Vision 2018 project was to conduct a strategic 

planning process for or the purpose of defining the decisions and actions that shape and guide the future direction for 

the school district over the next several years. The planning process included targeted and prioritized action steps to 

move the district forward.  This evaluation report summarizes an electronic community survey conducted by the 

Educational Information and Resource Center (EIRC) in June-July 2013, and three community/staff focus groups 

conducted April 18, May 16, and June 6, 2013. Focus groups reflected diversity of opinion and positions regarding the 

current status and future of the South Harrison Township Elementary School District and articulated some interesting, 

thought provoking, and in some cases almost unanimous agreement on the current and future direction of the district.

Points of Pride
On April 18, 2013, South Harrison residents and district staff met for the purpose of strategic planning. The purpose of 

this planning was to seek contributions to efforts of the South Harrison Township Elementary School to engage 

community members in future thinking improvement needs for the District.  The April meeting was the first in a series 

of three community engagement sessions. During this session, What is Working Well in the South Harrison Township 

Elementary School District, participants worked in small groups.  Their first task was to think individually about this 

topic and to record their thoughts.  Following this, participants shared their individual thinking, and following 

discussion, they reached consensus on 6 points of agreement on what is working well.  These consensus points were 

then presented by the small groups to the full group of meeting participants.  Members of the large group then 

discussed, compared and contrasted the results of thinking across the small groups.



Expectations for the Future
On Thursday, May 16, 2013,  community members and district staff met to participate in Session 2 of strategic 

planning.  After reviewing highlights from the first session, “What’s Working Well at South Harrison Township 

Elementary School,” participants focused on the question: "If we were here together three years from now, looking 

back over those three years that have passed, what would have happened in the South Harrison Township Elementary 

School District that would make you feel proud of the accomplishments of the District?" Individually, participants 

recorded their responses to this question. Participants then shared their thinking with other small groups members. 

Participants then, by consensus, identified points they agreed should be brought to the full participant group. 

How Do We Get There? Creating an Action Plan
On June 8, 2013, community members and district staff convened for a third session to consider the priority goal areas 

identified through the work of Session 2.  These goal areas include: Transition, Curriculum, Student Services, Facilities, 

Finances and Technology.  Session participants worked in small groups and carousel brainstormed the six goal areas of 

work.  Their challenge was to identify action steps that would support the accomplishment of improvements in the 

goal areas they have identified.  Following this brainstorming activity, the groups identified action steps they believe 

would be important to take, but which would not require substantial cost for operating funds or additional human 

resources. What follows is a summary of the work accomplished during this third planning session.  Each of the five 

goal areas were reviewed by District administration and formulated into specific action plans on the pages that 

follows.



GOAL I: CURRICULUM & PROGRAM

Objective Suggested Action Steps

Oct-13 Mar-14 Oct-14 Mar-15 Oct-15 Mar-16 Oct-16 Mar-17 Oct-17 Mar-18

1 Expand opportunities for 6th grade students to interact 

with peers from other Kingsway sending districts.

2 Develop more class changing experiences for 5th and 

6th grade students.

3 Provide more preparation on middle school 

expectations for 5th grade students.

4 Articulate programs and program expectations with 

Kingsway in preparation for transition.

5 Ensure curriculum is aligned both vertically and 

horizontally K-12.

6 Establish curriculum that supports student achievement 

on PARCC Assessments.

7 Develop assessments aligned to NJCCCS & CCSS to 

support student achievement.

8 Collect and analyze student data to inform and improve 

curriculum development in preparation for Kingsway.

9 Develop Professional Learning Communities in 

additional to expanding relevant Professional 

Development opportunities for Professional & 

Paraprofessional Staff.

10 Identify, develop, and support co-curricular programs 

that enrich student experiences.

CER - Community Education Program. 

Improve before/after school program. 

Community Involvement in Clubs (e.g. 

Mayor involved in Mock Government). 

Explore activity fee charge for 

clubs/sports.

To make every possible effort to enhance transitional experiences for students entering Kingsway and to develop and implement curriculum that aligns to the NJCCS & CCSS.
Year 2 Year 3 Year 4 Year 5

"Sneak preview" of curriculum (field 

trips/buddy system). Intra-District 

Round Table; Open all clubs to 6th 

graders from sending districts; 

Webcasts/tele-collaboration with 

sending districts

More ins-services.  Summer training 

and use of flex time. Curriculum Team 

to provide updates. Rowan 

professional development. Sending 

Districts Round Table.  Articulation K-

12, New teaching strategies on 

"money."   Technology integration.  

Local resources for hands-on learning 

(e.g. vegetable garden). Utilize data 

from assessments including MAP in 

multiple content areas that are aligned 

with proper standards. Expand special 

education programs. Create a common 

Year I



Objective Suggested Action Steps
Oct-13 Mar-14 Oct-14 Mar-15 Oct-15 Mar-16 Oct-16 Mar-17 Oct-17 Mar-18

1 Audit current school choice program  and determine 

maintenance, reduction, and/or expansion of school 

choice options.

2 Evaluate professional staff to ensure the faculty-to-

student ratios are conducive to creating a world-class 

learning environment.

Increase special education teachers to 

full-time

3 Evaluate educational support staff to ensure 

appropriate levels of support are in place.

4 Celebrate academic achievements and contributions of 

students, schools, and district.

Expansion of foreign language and 

technology

5 Investigate alternative programs that better meet the 

needs of our students.

Consider self-contained special 

education classroom (vs. out-of-

district)

6 Maintain optimal class size.

7 Celebrate school volunteers and recognize the 

important role they play in school operations.

8 Improve food services program to ensure solvency and 

provide healthy food options for students.

Create a vegetable garden.

Year 3 Year 4 Year 5
To make every possible effort to enhance pupil services.

GOAL II: PUPIL SERVICES

Year I Year 2



Objective Suggested Action Steps
Oct-13 Mar-14 Oct-14 Mar-15 Oct-15 Mar-16 Oct-16 Mar-17 Oct-17 Mar-18

1 Facilitate process to approve and renovate playground. Update features, handicap accessibility, 

state grant, shaded areas

2 Renovate and maintain facilities to enhance teaching 

and learning experiences for all students.

Work with high school art students to 

decorate with artwork. Mural contest. 

Tinting/blinds in cafeteria. Create a 

therapy room. Create a safety room. 

Research model schools. Complete 

superintendent's office. Redesign/ 

repaint/ improve parking areas; 

repaint, amend long range facility plan, 

air conditioning, roof, exterior 

classroom

3 Improve storage capacity by reducing clutter and 

utilizing appropriate areas for storage.

cafeteria stage

Year 3 Year 4 Year 5

GOAL III: FACILITIES

Year I Year 2
To enhance the District's facilities in a manner that balances the educational needs of all pupils while remaining fiscally responsible.



Objective Suggested Action Steps
Oct-13 Mar-14 Oct-14 Mar-15 Oct-15 Mar-16 Oct-16 Mar-17 Oct-17 Mar-18

1 Identify grant opportunities to enhance student 

programs/experiences.

REAP Grant - Collaborative Purchasing 

with Kingsway

2 Improve communication to all stakeholders and develop 

a clear message that accurately and consistently 

articulates the school’s mission, vision, program, and 

environment.

Educate community about school 

finances

3 Create community programs that generate revenue 

through an enterprise approach.

Community Education & Recreation 

(CER) Program

4 Investigate alternative approaches to budgeting that 

continue to stretch tax dollars and/or reallocates 

financial resources.

Explore commercialism program that 

allows for advertising on District 

resources. Fundraising opportunities 

(yellow brick road).

5 Utilize technology to deliver services more efficiently. Paperless board meetings. "E" 

backpack.

6 Initiate energy conservation efforts to reduce utility 

consumption.

7 Engage in long-range budget planning and annually 

allocate sufficient resources to support its educational 

programs and plans for improvement.

Year 3 Year 4Year I Year 2
To make every possible effort to produce the necessary financial resources to deliver a world-class program while remaining sensitive to the burden placed on our local community.

Year 5

GOAL IV: SCHOOL FINANCE & OPERATIONS



Objective Suggested Action Steps
Oct-13 Mar-14 Oct-14 Mar-15 Oct-15 Mar-16 Oct-16 Mar-17 Oct-17 Mar-18

1 Provide a technology infrastructure that is current and 

sufficient to accomplish the District's strategic plan and 

core mission.

2 Infuse technology resources throughout the teaching 

and learning process.

3 Articulate technology resources with Kingsway Regional.

4 Evaluate faculty and student use of emerging 

technologies.

5 Develop technology curriculum plan that includes online 

learning and emerging technologies.

6 Utilize emerging technologies to enhance school 

security features.

Surveillance system, live camera feeds

laptops, flash masters (math), iPods, 

Smart boards, Apple products, tablets, 

e-texts, reflex math, document student 

achievement, iPad, Google Apps for 

Education

Year 3 Year 4 Year 5
To implement effective technology integration with faculty, students, and operations to enhance the school system.

Year 2Year I

GOAL V: TECHNOLOGY


